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Thompson 

Public Works 
Chair, Fast 
Co-
Chair, Kellerman  

I. REPORTS OF COMMITTEES:

1. Admin – Bike Walk KC – Joe Blankenship (est. time 5-10 min.)

2. Admin – Discussion on Date for Executive Session to Review 
Resumes for City Administrator (est. time 5 min.)

3. Finance – Discussion of Proposed FY 2016 Budget : General Fund 
Summary (est. time 15 min.); Outstanding Major Topics (est. time 
30 min.); Budget Calendar (est. time 10 min.)

II. NON-ACTION ITEMS:

III. ADJOURN

Welcome to this meeting of the Committee of the Whole of Roeland 
Park.  

Below are the Procedural Rules of the Committee 
 

The governing body encourages citizen participation in local governance 
processes. To that end, and in compliance with the Kansas Open 
meetings Act (KSA 45-215), you are invited to participate in this meeting. The 
following rules have been established to facilitate the transaction of 
business during the meeting. Please take a moment to review these rules 
before the meeting begins. 
 

A. Audience Decorum. Members of the audience shall not engage in 
disorderly or boisterous conduct, including but not limited to; 
the utterance of loud, obnoxious, threatening, or abusive language; 
clapping; cheering; whistling; stomping; or any other acts that 
disrupt, impede, or otherwise render the orderly conduct of the 



Committee of the Whole meeting unfeasible. Any member(s) of the 
audience engaging in such conduct shall, at the discretion of the City 
Council President (Chair) or a majority of the Council Members, be 
declared out of order and shall be subject to reprimand and/or removal 
from that meeting. Please turn all cellular telephones and other noise
-making devices off or to "silent mode" before the meeting begins. 

  

B. Public Comment Request to Speak Form. The request form's purpose 
is to have a record for the City Clerk. Members of the public may address 
the Committee of the Whole during Public Comments and/or before 
consideration of any agenda item; however, no person shall address 
the Committee of the Whole without first being recognized by the Chair 
or Committee Chair. Any person wishing to speak at the beginning of an 
agenda topic, shall first complete a Request to Speak form and submit 
this form to the City Clerk before discussion begins on that topic.

  

C. Purpose. The purpose of addressing the Committee of the Whole is to 
communicate formally with the governing body with a question or 
comment regarding matters that are on the Committee's agenda. 

  

D. Speaker Decorum. Each person addressing the Committee of the 
Whole, shall do so in an orderly, respectful, dignified manner and shall 
not engage in conduct or language that disturbs, or otherwise impedes 
the orderly conduct of the committee meeting. Any person, who so 
disrupts the meeting shall, at the discretion of the City Council President 
(Chair) or a majority of the Council Members, be declared out of order 
and shall be subject to reprimand and/or be subject to removal from that 
meeting.  

  

E. Time Limit. In the interest of fairness to other persons wishing to speak 
and to other individuals or groups having business before the Committee 
of the Whole, each speaker shall limit comments to two minutes per 
agenda item. If a large number of people wish to speak, this time may be 
shortened by the Chair so that the number of persons wishing to speak 
may be accommodated within the time available. 

  

F. Speak Only Once Per Agenda Item. Second opportunities for the public 
to speak on the same issue will not be permitted unless mandated by 
state or local law. No speaker will be allowed to yield part or all of his/her 
time to another, and no speaker will be credited with time requested but 
not used by another. 

  

G. Addressing the Committee of the Whole. Comment and testimony are 
to be directed to the Chair. Dialogue between and inquiries from citizens 
and individual Committee Members, members of staff, or the seated 
audience is not permitted. Only one speaker shall have the floor at one 
time. Before addressing Committee speakers shall state their full name, 
address and/or resident/non-resident group affiliation, if any, before 
delivering any remarks. 

  



H. Agendas and minutes can be accessed at www.roelandpark.org or by 
contacting the City Clerk 

 
The governing body welcomes your participation and appreciates your 

cooperation. If you would like additional information about the 
Committee of the Whole or its proceedings, please contact the City Clerk 

at (913) 722.2600. 
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City of Roeland Park
Action Item Summary

Date: 6/18/2015 

Submitted By: Mark Pentz, Interim City Administrator 

Committee/Department: Finance

Title:
Finance – Discussion of Proposed FY 2016 Budget : General 
Fund Summary (est. time 15 min.); Outstanding Major Topics 
(est. time 30 min.); Budget Calendar (est. time 10 min.)

Item Type: Discussion

 
 
 

Recommendation: 
 
Discuss and give direction regarding the 2016 Budget:  the General Fund, Outstanding 
Issues, and the Budget Calendar. 

 
Details: 
 
General Fund Summary:
 
The General Fund Summary shows General Fund revenue and expenditures from 2014 actual to 
2018 forecasted.  Near the bottom of the page you will see the projected reserves from 2015 to 
2018.  As you know, the City's financial plan assumes ten months of 2017, all of 2018, and two 
months of 2019 without Walmart sales tax revenue. The plan projects that it will take 24 months to 
backfill the space with a new  tenant.  By the end of fiscal year 2018 the projected reserve of 
$728,866 is equal to 13.83% of 2018 forecasted General Fund expenditures.  This amount is less 
than the 16.7% or $880,418 called for in the City's General Fund reserve policy (two months of 
expenditures)  The proposed FY 2016 Budget is essentially a "maintenance budget". As the City 
Council deliberates, please keep in mind that additional expenditures would need to be funded by 
1.) reducing expenditures already included in the proposed budget, 2.) taking action to increase 
revenues, or 3.) reducing the General Fund reserve.
 
Outstanding Budget Issues:
 
Following the General Fund Summary page you will find a listing of outstanding budget issues.  
This listing consists of Major Topic of Discussion Items 1 through 10 plus Item #13 as presented 
by Aaron at the Budget Community Forum on June 8th.  I have taken this list and divided it into 



two different categories.  Category I consists of eight items which, if funded, would not have a 
significant impact on the FY 2016 Budget.  In fact, one of the eight items, Strategic Planning, is 
already included in the budget.  Category II consists of two items. Expanded tree trimming is not 
part of the proposed maintenance budget. Reinstating this program could cost up to $49,500  You 
will also see that the salary and benefits for the vacant Deputy Police Chief's position is included 
in the proposed budget.  This position could be filled or the City Council could consider two 
Alternatives--A and B as described.  The Police Chief and the Public Works Director will be 
present to elaborate further on Alternative A.  However, with regard to Category II, I would 
recommend that tree trimming be deferred, and that funds be left in the 2016 Budget for the 
Deputy Police Chief. I also recommend that no action be taken to fill it or to pursue Alternatives A 
or B until a new City Administrator is hired and is given the opportunity to assess the needs of the 
organization.
 
I realize that there are many demands upon the City's budget and that there are many programs, 
services, and capital improvements that Roeland Park's citizens would like to see funded.  
However, with the knowledge that Walmart will be leaving at some point in the future, I would 
caution the City Council regarding additions to the proposed budget, and I would suggest that 
"necessity" be the primary standard when evaluating possible additions.
 
Budget Calendar:
 
Attached you will find the Budget Calendar prepared by Aaron.  Staff would like to discuss with the 
Mayor and Council the timing and content of future Budget Workshops, particularly as you also 
consider meetings that will need to be scheduled as part of the City Administrator recruitment.
 
 
 
 
 
 
 

ATTACHMENTS:

Description Type

General Fund p1 Cover Memo

2016 Outsanding Budget Issues Backup Material

Strategic Plan Dashboard Backup Material

Budget Calendar Cover Memo

General Fund Summary Cover Memo





City of Roeland Park 

OUTSTANDING BUDGET ISSUES 

Fiscal Year 2016 

 

Category  I 

Community Event Funding/In kind line item funding for Police and Public                 $3,316       

Works to be used for City support (through personnel time) for non City 

events such as the 5K races—Police 2 events $2,304;  Public Works 2 

events $1,012.  

Restore Judge and Prosecutor salaries to FY 2010 levels:                                              $3,492 

                                                                   Judge           Prosecutor 

  Current Salary                        $12,240           $10,200 
  Additional Required                  1,960                1,530 

  FY 2016 Salaries                     $14,202           $11,730 

Comparative Data - Pay Per Session: 

City Judge Prosecutor 

Roeland Park $340 $283 

Mission $250 $100/hour - $300 for 3 hrs 

Fairway $458 $563 

Prairie Village $450 in 2016 ($330 in 2015) $252 

Mission Hills $350 $625 

 

Establish a Mediation Program for neighbor to neighbor issues                                   $2,000 

United Community Services request for additional funding (FY 2015                          $   400 
funding level is $3,530) 

Targeted salary modifications for position with the biggest variances    $1,648 
from the MARC survey averages. 



Police Officer  

Roeland Park Base Pay: $39,600 
2016 Low: $43,383 
2016 Recommended Low: $45,032 
2016 Budget Impact: $1,648 

 
Only one full-time officer would fall below the recommended low in 2016 which  
accounts for the $1,648 

Technology  acquisition/support for the Mayor and Council    $5,400 

Includes $50/month stipend for 9 members of the Governing  
Body for a total of $5,400 
 
Major Home Repair Program funding—currently funding at 80% of one house per  $2,000 
year; $2,000 would fully fund one house each year. 
 
Strategic Planning                        $18,500* 

See attached Strategic Plan Dashboard for itemized costs of phase 1 items. 

Total Category  I         $18,256 
        

Category  II 

Tree Trimming or removal in the ROW—NE section of the City    $49,500 
estimate $22,000; SE section of the City $27,500; approximately 16  
Ash tree removals in the ROW estimated at $14,115.  
 
$15,000 historically budgeted for Right-of-Way tree trimming, according to 2011  
Budget 

Deputy  Chief position—salary $66,060, benefits $35,141    $101,200* 
 
Alternate A—hire entry level Police Officer, salary and 
benefits  $70,730; and entry level Public Works maintenance 
worker, salary and benefits $43,270.  An additional $12,800 
over and above the $101,200 budgeted for the Deputy Police 
would be needed. 
 
Alternative B—Use the salary and benefits from the Deputy 
Police Chief’s position for Police Department and/or 
organizational pay modifications. 

Total Category  II         $49,500 

*Funds for these items are already included in the FY 2016 draft budget. 



Status Phase 1  $$$

In Process - Work w/ 

Mission 6 months 5,850.00$           

Request  Columbia 

Capital create this 

report 5,000.00$           

Design Roe Blvd Street Scape  (schematic) and Gateway Elements for the 

City

create CIP under 

Equipment Reserve
7,500.00$           

20,000.00$        

1st class mail 2,560.00$           

Full color 1,200.00$           

6 times/year 1,600.00$           

Add new branding; Swag?

New bags for welcome 

packets purchased and 

include local coupons N/A

Redesign Website

Current design and layout 

was done in house Seek bids for a refresh 12,000.00$        

Policy for accrued citizen 

committee unused 

funding to carry over from 

year to year

This simply requires 

tracking which could be 

done administratively. N/A

Grand Total of Phase 1 Items 55,710.00$        

6/19/2015

B: Create a new branding endeavor of Roeland Park as premier city of choice.

Roeland Park Strategic Plan Dashboard 2016 Budget Items
Phase 1

Enhance Welcome Bags & involve existing residents in  welcoming new residents

C: Increase civic activities to connect residents to the community.

A: Collaborate with peer cities with similar developmental issues and define potential options.

Evaluate the historical, present and future financial commitments of Roeland Park and create a 

written analysis. Charge with review of the finance study.

Timeliness of Newsletter                                                                                                            

* Price went from $5,600/year to $3,200/year by switching vendors


































































